THE TEARDOWN isolate - ideate - rank CREW:

Case the joint before you pull the job. Find every task, judge what Al can do, pick the one worth taking down. Lens: m Deal / candidate journey = Week / calendar
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ISOLATE + IDEATE — dump every task, then tag it RANK — plot each task #, pick the target

List 10-20 tasks (Al can help). Win: T = time-back, B = big-score. Al? = can Al do it well today: H/ M/ L. Write each task’s number in the right zone. Top-right wins

# TASK WIN TIME x FREQ Al?
BIG BET LOW-HANGING FRUIT
flag for Steve start here - your target
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LEAVE IT QUICK WIN
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low high

12 AI-ABILITY / EASE -

OUR TARGET — carry this to the top of the Heist Plan

Task # : Win: m Time-back m Big score




